COURSE OVERVIEW

It's no secret that employees who feel they are
valued and recognised for the work they do are
more motivated, responsible and productive.

This one-day workshop is designed specifically to
help busy managers and supervisors understand
what employees want, and to give them a
starting point for creating champions.

KEY SUBJECT AREAS
What is motivation?
Supervising and motivation.
Motivational theories.
Setting goals.
The role of values.
Creating a motivational climate.
Applying your skills.
Designing motivating jobs.

LEARNING OUTCOMES
Identify what motivation is.
Describe common motivational theories and how to apply them.
Learn when to use different kinds of motivators.
Create a motivational climate.
Design a motivating job.

Contact us for more information
or to register on a workshop:

TRAINING 101 & KIWIHOST: THE FOUNDATION OF SUCCESS

Create a more

dynamic, loyal, and
energised workplace

Duration: 1 Day

Unique features

The Motivating Your Workforce Workshop is

designed to meet current market trends.
Professional facilitators use the most up
to date accelerated learning techniques.

An interactive, relaxed atmosphere with
real world examples.

Modern presentation methods using
audio and visual presentations.

Who should attend?

Any person in a supervisory or other
leadership role where they want to learn
essential skills that will help them motivate
their team to success.

Includes...

Resource material & workbook.
Training 101 Certificate

0800 801 233

WWW.TRAINING101.CO.NZ




