COURSE OVERVIEW

More than ever, a workplace is a diverse
collection of individuals proud of who they
are: their gender, their sexual orientation, their
religion, their ethnic background, and all the
other components that make an individual
unique.

One of the challenges for workplace leaders is
how to help these diverse individuals work as a
team.

KEY SUBJECT AREAS
Defining diversity
How does diversity affect me?
Identifying stereotypes
Wise words
The cornerstones of diversity
How to discourage diversity
The stop technique
Managing for diversity
Dealing with discrimination

LEARNING OUTCOMES
This workshop will enable the participant to:
Describe what diversity and its related terms mean
Explain how changes in the world have affected you and your view
Identify your stereotypes
Use terms that are politically correct and avoid those which are not
Apply the four cornerstones of diversity
Avoid the pitfalls related to diversity
Use a technique for dealing with inappropriate behavior
Develop a management style to encourage diversity
Take action if you or one of your employees feels discriminated against

Contact us for more information

or to register on a workshop:

TRAINING 101 & KIWIHOST: THE FOUNDATION OF SUCCESS

Celbrate diversity
within the workplace

and bring individuals
together

Duration: 1 Day

Unique features

The Celebrating Diversity in the Workplace
Workshop is designed to meet current market
trends.

Professional facilitators use the most up
to date accelerated learning techniques.

An interactive, relaxed atmosphere
with real world examples.

Modern presentation methods using
audio and visual presentations.

Who should attend?

Leaders who have a workplace made up of
diverse individuals who could work better
if the right support techniques were put in
place.

Includes...

Resource material & workbook.
Training 101 Certificate
Quick reference guide.

0800 801 233

WWW.TRAINING101.CO.NZ




